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Encourage, Challenge, Support and Celebrate 
 

Mentors working with 12
th

 grade students may use the following information as a tool for guiding 

conversations with potential high school graduates.  The goal is that each senior will graduate from high 

school with a clear plan aligned to their postsecondary goals.  Whether the student is headed toward college, 

career and/or military enlistment, the mentor will encourage, challenge, support and celebrate students as 

they progress toward graduation.  Thank you in advance for your efforts in ensuring that CMS graduates are 

future ready! 

 

General Guidelines 
 

CMS has outlined procedures for mentors as found on the district’s website.  It is imperative that all mentors 

read this information as it contains important tips and guidelines: 

http://www.cms.k12.nc.us/cmsdepartments/vp/Pages/MentoringTips.aspx/  

 

During your sessions with students, sensitive topics may arise (e.g., child abuse, suicidal ideation or 

homelessness).  A member of the school’s Student Services team (i.e., counselor, psychologist or social 

worker) should be contacted immediately.  If the student is expressing suicidal ideation, the student must 

never be left alone.  Please escort the student to a member of the school’s Student Services team 

immediately. 

 

Because of the high stakes associated with the senior year (e.g., graduation and postsecondary planning), it is 

imperative that the mentor collaborate with the student’s counselor.  The counselor is ultimately responsible 

for ensuring that the student meets graduation requirements and completes steps for their specific 

postsecondary plans.  Extreme caution is to be used in advising students in these areas. 

 

This timeline is intended to guide your conversations with your mentee.  Understand that disclosures during 

any given session may alter your focus during that session or during subsequent sessions.  You may exercise 

flexibility in how you proceed through these talking points, but there are key topics included that are 

beneficial for you to address so that your student has a successful senior year.  Though some items are listed 

only once, the recommendation is that these topics be revisited on an ongoing basis.  Examples include 

periodically checking grades and attendance in PowerSchool or getting status updates regarding progress 

toward postsecondary plans. 

 

 

 

 



SPRING BREAK / HOLIDAY: March 25 – April 1  

 

WEEK 30: April 4 – 8  

� April 9 – ACT administration (March 4
th

 registration deadline) 

� A significant number of colleges will be notifying students of their admission status on or by April 1
st

.  As 

seniors receive offers of admission and/or letters of denial, they may need assistance in identifying next 

steps that may need to be taken.  Continue to encourage and celebrate your senior’s accomplishments as 

they transition through what for many may be an emotional time.  Have your student meet with the 

school counselor if additional college options need to be considered.   

� The fourth quarter has begun and your student may need encouragement to finish strong and finish well.  

Continue to reinforce positive progress made throughout the year, and inquire about any concerns – 

academic or otherwise – that your student may have at this time.   

� Questions to ask:  Have you been accepted to the college of your choice?  If so, have you followed 

procedures to notify the college that you plan to attend?   

 

WEEK 31: April 11 – 15  

� April 14 – Report cards distributed  

� Once a decision is made about which college your student plans to attend, have your student follow school 

procedures for requesting that a final transcript be forwarded to that institution after grades are finalized 

in June. 

� AP Exams are quickly approaching.  For any AP courses in which your student is currently enrolled, ensure 

that the necessary notes and review materials are available for study.  Encourage participation in teacher-

led review sessions as well as student-initiated study groups.  If none are available, have your student 

consider initiating a study group for a particular AP course.   

� Remind your senior of the importance of regular school attendance.  A student may lose credit for a course 

due to excessive absences, even if the course has a passing grade.  For any course with more than ten 

absences, have the student consult with the classroom teacher and/or counselor regarding any necessary 

procedures that may be required for attendance recovery. 

� Once report cards are distributed on April 14
th

, discuss any areas of academic concern with your student, 

making recommendations for areas that may need improvement.  Celebrate success as your senior works 

toward fulfilling graduation requirements.   

 

WEEK 32: April 18 – 22  

� April 20 – Early Release Day  

� Before May 1
st

, most colleges will need to know of a student’s plan to attend the institution if admission 

has been offered.   Once your student has made a final decision regarding the college or university he or 

she plans to attend, remind the student to write a letter of acceptance or notify the institution as 

requested, and to submit the necessary deposit(s).  Also, have the student notify the remaining colleges to 

which applications were submitted that there are plans to attend another institution. 

� The countdown to graduation is on!  Once again, remind your student to remain focused and to make 

every attempt to avoid “Senioritis.”  The goal is near! 

� Questions to ask: Have you notified your college that you are accepting their offer of admission?  Are there 

any academic or attendance concerns that need to be addressed at this time? 

 

WEEK 33: April 25 – 29  

� April 25 – Teacher Workday (no school for students) 

� As the weather becomes warmer, students may feel compelled to make choices that minimize the 

importance of class attendance.  Caution your student about unexcused or unnecessary absences that may 

require recovery by the end of the school year.  For any student with excessive absences in a course with a 



passing grade, the student may be in danger of losing credit for the course if recovery obligations are not 

fulfilled.  The best way to avoid this issue is to maintain regular attendance in all courses. 

� Have your senior confirm with the school counselor that he or she is still on target to graduate, including 

any financial obligations that there may be at this time.  Encourage your student to address any issues 

now, rather than waiting until the final days before graduation.   

� If your student is currently working on the CMS Graduation Project, continue to discuss progress in 

completing the required components.  Have your senior identify challenges being experienced in the 

process.  This may be a critical time for working on the project, depending upon when items are due and 

when presentations are scheduled. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
In compliance with federal law, Charlotte-Mecklenburg Schools administers all education programs, employment activities and 

admissions without discrimination against any person on the basis of gender, race, color, religion, national origin, age or disability.  


